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What is Project Search?

* Project SEARCH is a one-year school-to-work transition program designed for young adults
with intellectual and developmental disabilities. These young adults have completed the
requirements for a high school diploma and are continuing school age services to learn
transferrable entry level work skills at Xavier University.

* Through this program, these young adults develop tools necessary for employment and skills
needed for self-determination, self-management, and self-advocacy.

* The central concept of Project SEARCH is workplace immersion in a host business in
conjunction with related agencies.

* The Project SEARCH model involves an extensive period of training and career exploration,
innovative adaptations, long-term job coaching, and continuous feedback from teachers, job
coaches, and employers. As a result, at the completion of the training program, students with
intellectual and developmental disabilities are often employed in nontraditional, complex,
and rewarding jobs.



Project Search at the Collegiate Level

* The program was developed in collaboration with Great Oaks Career Campuses, Xavier
University, and Opportunities for Ohioans with Disabilities Agency.

* These organizations together focus on education and employment for people with mild
disabilities. Within Project SEARCH, students are at internship sites for one school year and
work as interns, without pay.

* The current PS program at Xavier University serves 12 students from various school districts
across Cincinnati, and works in collaboration with OOD, Great Oaks Career Campuses, The
IKRON Corporation, County Boards of Developmental Disabilities, and affiliate school districts.

* While at Xavier, the interns rotate through three work site internships which allow them to
build technical skills and focus on communication and problem solving for greater
independence.

* Regional partnerships will sustain grant outcomes with scalability.




Goal and Objectives

 Xavier University (XU) and Great Oaks Project Search (PS) will
collaborate to increase authentic career readiness experiences for all

students.

» XU and PS in partnership with local schools and agencies will increase the diversity of
field experiences college-aged students with and without disabilities experience.

» XU and PS will develop intentional approaches to disrupt systemic isolation and cycle of
low expectations of people with disabilities.

» Theinterns will learn job duties based on their individual abilities and interests so they
can become independent in a competitive work environment, continue with their
education, or vocational training



Objectives Continued

* Throughout the interns' rotations, they receive skills trainer assistance, apprenticeship
guidance from Xavier employees, internship site accommodations and interaction with
various employees and students at Xavier University. The goal is competitive employment and
can occur anytime throughout the school year, either on campus or back in the intern's home
community.

* For the academic year 2023-2024 we had 9 interns at Project SEARCH at Xavier University.
new sites in 2023-24 were the Cintas Center, TriHealth, and Faith and Justice. Working at the
new site (Cintas Center) gave interns opportunities to engage with student athletes, many of
whom became mentors despite not being education majors. Working in the Faith and Justice
Center exposed interns to interactions with people from many different backgrounds &
cultural identities.

* Provided new volunteer opportunities for interns: XU Golf Outing (by invitation), Manresa
Move-In, and Java with Jesuits (preparing community meals every Tuesday).





http://www.youtube.com/watch?v=XYv7aqeMd8A

Strategies

* A Grow Your Own (GYO) Apprenticeship model
* Tutoring: PS interns, teacher candidates, content candidates

* Cohort Program to create the social, cultural, and academic support systems
necessary to increase the pool of individuals with disabilities in the workforce

* Mentoring to support the social, emotional, and professional learning needs of
individuals with disabilities in the career pathway

* High Expectations
* Develop Knowledge of the Students’/ Candidates’ Identities

* Simultaneous Renewal: The PS network will share their strategies to support
candidates’ retention with the PS international network

 Community of Practice




Focus Group Comments

* Some people don’t understand that things can be more difficult for me. |
* People don’t understand how kind we are.
* Some people have disabilities that you don’t see.

 Sometimes it hard to tell if people have disabilities.

* |'d like to show them (mentors) what is “behind the scenes” —the parts of Xavier we see that
they don’t.

* | want my mentor to come to see me at my job site and see the work | do.

* Others feel bad for/pity others with disabilities. But they can do everything we can do. They
are capable of anything.



Hearing more from the interns:

“My mentors tell me about their college classes which | like
because | was in Early Childhood Education when | attended Great
Oaks. It is nice to know that they do different things. One runs
track, one is learning to be a teacher and one is in the theater
program. | feel like | know them very well. | have their cell numbers
and we text. | also have the cell number of another mentor who is
not my mentor and we also text. We follow each other on Snap
Chat, Instagram and Tik Tok.”

“I like having a mentor. We talk about our weekends and our
holiday breaks. | see them on campus and we wave and talk if we
have time. | text them to ask about their day and they also text me.
We also text about our lunch days and if we have a conflict.”



Results

9 Project SEARCH Interns (up from 6 Interns during 2022-23) with 3 Skills Trainers and 1
instructor

Applications for 24-25 are the highest ever: 16 applicants, but there are only positions for
12; extra XU PS interns were directed to other PS sites which ensures that they will have
enough interns to run next year. This program is attractive and contributes to sustaining
programs at other local sites.

Provided new internship sites for practicing new skills that led directly to jobs: new sites
in 2023-24 were the Cintas Center, TriHealth, and Faith and Justice.

Provided new volunteer opportunities for interns: XU Golf Outing (by invitation),
Manresa Move-In, and Java with Jesuits (preparing community meals every Tuesday)

Created a video to encourage departments on campus to consider having an intern.
These opportunities disrupted systemic isolation because interns knew they were sought
out by entities on campus, and the workplaces sought out intern involvement.

Trained for high-demand careers at Starbucks, Hoff Dining, Mail Center, Health United
Riiildinoc TriHeaalth All_fAar-One Ronlkctare Racehall Gamec Snirit Shan Cintac Cantar



Results
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Hearing from the Xavier Students:
“...you learn to be nicer to people. It comes from being around them and e 207,
seeing how they treat people. They never have anything negative to say, and
it makes you rethink your life & wonder why you say negative things.”

“I have become more aware of my surroundings and more respectful of
others. It makes me more kind in general across all kinds of diversity and N
inclusion.” »
"I like having lunch with them... last year and this year, you get a deep one-

on-one connection with them. It’s the best part of my week and theirs, }
having lunch. When we played volleyball, they got so into it. | look forward

to meeting with them. | love everything about the club.”

“Hearing about all of the stories made me want to join, and now | have my

own. It’s so fun to see them around campus — their faces light up, and it l

makes me so happy. A lot of [other mentors] aren’t in special ed (I'm the
only one!) and | love how it brings people from a different background

together. | love the sense of family.
“I love his energy. He’s something | always want in my life.”
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Interviews



https://docs.google.com/document/d/1L_fvUwHqNrUNz2YeRuXgINeqqx83MW4NmD6rs3u4tNc/edit?usp=sharing

VIER

ERSITY

Project SEARCH . X X

Social Events:

university women’s basketball game
bingo s .
karaoke

video gaming night
cookout

ice cream social
bowling

sand volleyball

basketball
pumpkin painting
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A family member of one intern:

“My husband & | have been blown away by the
program. Our son talks about his squad on campus

and that he is so excited that he has events to go
to and people to go with. He talks about why he is
so popular on campus, and a significant part of it
is the mentorship program. He feels that he
belongs, has a place — because he eats with
someone once a week, attends events like
everyone else does. It has done more for his self-
confidence than | can put into words.”
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Next Steps...
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